
THE AMERICAN HOTEL & LODGING ASSOCIATION
The face and voice of the hotel industry.



Our association proudly serves 
every segment of the industry. 
AH&LA is the singular voice that brings together and 

represents the lodging industry’s multitude of constituents.

• Leading global hotel brands

• Hotel owners, management companies and 
 Real Estate Investment Trusts (REITs)

• Independent properties and Bed and Breakfasts 

• State hotel associations

• Industry partners and suppliers

As the lodging industry experiences unparalleled growth, 
AH&LA enjoys unprecedented membership. 

ONE POWERFUL VOICE 

80%
OF ALL FRANCHISE
HOTELS

9 10 
TOP U.S.
HOTEL
BRANDS

OUT 
OF24,000+  

MEMBERS



We support the millions of 
lodging employees who make 
our multi-billion dollar industry go.
For more than 100 years, AH&LA has been the foremost 

representative of and advocate for the U.S. lodging industry. 

We are the only national association that represents all 

segments of an industry that is among the 10 largest business 

sectors in America. Our industry is booming because we 

help our members be their best at what matters most: 

serving our guests, employees and our communities.

REPRESENTING MILLIONS

8 MILLION 
AMERICAN 

JOBS
54,200 
PROPERTIES
NATIONWIDE 

$590 
BILLION
TO U.S. GDP

EVERY $100 SPENT ON LODGING ADDS UP TO $221 SPENT IN THE COMMUNITY.



SUPPORTED BY THE INDUSTRY
The industry’s leading companies 
have checked in with AH&LA.  
Our membership spans global brands to independent 
boutique hotels and even smaller beds and breakfasts. 
Along with the owners and management companies of 
hotels and many others, each segment plays a vital role 
in our dynamic industry. 

EXPANDING OUR MEMBERSHIP

“
”

Our industry is very broad and widespread throughout the country. 
So we regularly have to deal with a wide variety of issues on the 
national, state and even the city level. AH&LA represents the industry 
extremely well at all those levels, and on Capitol Hill as well.

Ed Walter  President, Host Hotel and Resorts

“
”

Being part of AHLA is critically important today. The association  
helps me protect my top line and my bottom line results. And it  
helps ensure a successful future for the whole industry by  
educating the next generation of leaders.

Jim Abrahamson  CEO of Interstate Hotels & Resorts

“
”

It’s important to be part of AH&LA because our members are stronger 
collectively than any individual company can be. By uniting so many 
different owners, brands and management companies, AH&LA makes  
our industry’s voice much more powerful.

Geoff Ballotti  President of the Wyndham Hotel Group

“
” 

The AH&LA provides the mechanism by which we can 
get together and actually punch equal to our weight, 
and get up there on the Hill and make a difference.

Mark Carrier  President, B.F. Saul Company Hospitality Group



EFFECTIVE ADVOCATE
We devote the same 
close attention to legislators 
as we do to guests. 
From the White House to the halls of Congress and beyond, 
AH&LA works tirelessly on behalf of our members, appealing 
to lawmakers with a unified and authoritative voice about 
issues critical to the future of the lodging industry.

• Increasing visibility and engagement on Capitol Hill 

• Securing legislative changes that support the hotel industry

• Supporting local advocacy efforts in cities and states 
   across the country

• Monitoring the latest legislative developments and 
   analyzing how they may impact our interests

• Championing elected officials who support the 
   lodging industry through HotelPac

• Mobilizing effective grassroots campaigns 

• Generating awareness and developing industry 
   champions through Heart of the House hotel tours

ALL 435 
CONGRESSIONAL
DISTRICTS

HOTELS ARE IN

$167 BILLION 
FED, STATE, LOCAL
TAXES

HOTELS GENERATE

$483 BILLION 
IN GUEST
SPENDING

HOTELS GENERATE



SUPPORTING MEMBERS

We support members with
a full suite of 5-star services.
AH&LA provides news and resources so members can stay informed and 
engaged. We host events where they can make connections, discuss 
trends and the future of the business. We also create opportunities to 
engage with Congress and industry leaders.

WE HAVE OUR FINGER ON THE PULSE OF THE INDUSTRY.
• Publishing cutting-edge insider data and research 
• Keeping members up-to-date on the latest industry news and alerting 

them to legislative developments that could impact their business
• Growing the industry’s future talent by sharing best practices and 

career resources
• Fighting on behalf of all members on Capitol Hill and 

rallying member engagement
• Hosting informational webinars on the most pressing issues 
• Offering educational materials and managing the industry’s 

leading certification program (CHA)
• Providing outlets for members of mutual interests to network, share 

ideas and connect via Councils and Committees 

WE HOST THE INDUSTRY’S PREMIER EVENTS SO MEMBERS CAN CONNECT.
• Legislative Action Summit - The industry’s advocacy day on Capitol Hill 
• AH&LA Stars of the Industry Awards - Employee honors ceremony 
• AH&LEF Golf Classic - Fundraiser supporting educational opportunities 

for rising hospitality students
• AH&LA @HX: The Hotel Experience - The nation’s largest travel tradeshow 

and home to the AH&LA Industry Leadership Dinner, Joint Council 
Meeting and Board of Directors Meeting

• Council and Committee Meetings - An opportunity for members to 
meet with colleagues in the same segment of the industry

• HotelPac Receptions - Supporting our efforts on Capitol Hill

WE HELP MEMBERS PARTNER WITH LEADING INDUSTRY SUPPLIERS.
We establish partnerships with companies that provide the finest products 
and services to the lodging industry. These companies are eager to partner 
with AH&LA. They know we give them unparalleled access to connect 
with lodging industry leaders at multiple events throughout the year.



5 MILLION 

GUESTS 
EACH DAY

8 MILLION 

AMERICAN 

JOBS

$170 BILLION

IN TAX 
REVENUEThe hotel industry is thriving. Creating endless career 

possibilities and strengthening communities all over 

the country. Learn more at www.AHLA.com.Dream big.

AH&LA IS PROUD TO BE 

THE NATIONAL ASSOCIATION 

OF THE HOTEL INDUSTRY.

ALL TOGETHER 

POWERFUL

POWERPOSTWEDNESDAY, NOVEMBER 4, 2015

by Catherine ho 

In the video,  undercover camera 

crews capture gamblers playing slot 

machines and cashing out in what 

appears to be a casino in an industrial 

park outside Austin, Texas.

The five-and-a-half-minute video, 

shot last spring  at so-called Internet 

sweepstakes cafes, is the product of an 

undercover sting by the Digital Citizens 

Alliance, a consumer protection  group 

aimed at cracking down on  Internet 

scams and  fraud. But  the filming and 

production was paid for by the American 

Gaming Association, the Washington 

trade group representing the casino in-

dustry, whose profits and reputation are 

being hit hard by the illegal gambling 

operations the video purports to show.

Gaming association officials shared the 

footage with dozens of state attorneys 

general’s offices, urging  law enforce-

ment to take a closer look at unregulat-

ed gambling. They also plan to show it 

to members of Congress,  congressional 

staff and media outlets.

“It’s a new way to bring light to the is-

sue,” said Geoff Freeman, who took over 

as president and chief executive of the 

American Gaming Association in 2013.

Freeman, 40, replaced Frank 

Fahrenkopf Jr., former longtime 

Republican National Committee chair-

man who served as the AGA’s founder 

and first president for 17 years.

He’s  part of a new generation of 

younger trade group leaders  who  are 

deploying a wide range of unorthodox 

lobbying tactics, a shift  reflecting the 

new normal of the advocacy business.

Like Freeman, some of the new CEOs 

are as much as two or three decades 

younger than their predecessors and 

came to power  at the same time grid-

lock and chaos reigned in Congress. 

Rather than only forging relationships 

with federal lawmakers, these influence 

gurus are turning to state-level lobbying 

and media campaigns to  shape public 

opinion. Others in the new generation 

include Katherine Lugar, 45, who took 

over in 2013 as president and chief exec-

utive of the American Hotel and Lodg-

ing Association. She is the daughter-in-

law of former Sen. Dick Lugar (R-Ind.). 

Rob Nichols assumed the top spot at the 

American Bankers Association in May, 

inheriting  the powerful banking lobby 

from former Oklahoma governor Frank 

Keating. Nichols, who led the Finan-

cial Services Forum for a decade, was a 

Treasury official in the George W. Bush 

administration and aide to then-Sen. 

Slade Gorton (R-Wash.) and ex-Rep. 

Jennifer Dunn (R-Wash.).

These younger leaders  are  pushing 

to remake the image of some trade 

groups  as a cushy  track to retirement 

for former elected officials. Unlike 

some of his peers, Freeman did not rise 

up within the industry his  group rep-

resents, nor was he a member of Con-

gress that championed it. His previous 

gig was  at  the U.S. Travel Association, 

where he similarly boosted member-

ship and promoted a more holistic ap-

proach to advocacy that included re-

search and media relations.

“We know that changing the law is 

going to  be a three-to-five-year  exer-

cise,” Freeman said. “Year one  of our 

strategy  doesn’t even involve Capi-

tol Hill.  Whereas a lot of times people 

would’ve led with lobbying in years 

past, we’re leading with creating a 

more informed environment, mak-

ing sure we’ve built the right relation-

ships and developed the right allies long 

before we go to Capitol Hill.”

The Gaming Association’s undercover 

video, the first time the group has en-

gaged in such tactics,  is indicative of 

the unconventional tactics the new 

CEOs are using to make their case.

“We realize if we want to advance our 

cause, perception drives public policy,” 

Freeman  said.  “So the most important 

thing we need to address is perception, 

improve  that perception, and create 

an environment where more favorable 

public policy is possible. That’s a more 

strategic approach than perhaps the 

blunt approach that was taken in years 

past, of getting things done in the dark 

of night in smoke-filled rooms.”

Lugar has a similar outlook  at the 

AHLA  after years as a top lobbyist for 

the retail industry, first at the National 

Retail Federation and later, the  Retail 

Industry Leaders Association. There, 

she led the lobbying fight on the Mar-

ket place Fairness Act, which would give 

state governments the authority to 

collect sales tax from online retailers. In 

that battle, the retail industry sought 

and received the support of governors 

in 26 states and more than 100 state 

and local trade associations.

“We took [the issue] to the states first,” 

Lugar said. “We’re doing something 

similar here, helping our industry drive 

our story and being more proactive.”

In the last 18 months, the hotel in-

dustry group  has tripled its member-

ship from 8,000 to 23,000, doubled its 

revenue to $14 million and tripled the 

resources in its political action commit-

tee, HotelPAC, to $650,000. Lugar says 

she has her eyes on $1 million.

Lugar is beefing  up AHLA’s advoca-

cy  strategy  “to be more like a political 

campaign than traditional lobbying,” 

she said. That means doubling down 

not just in Washington, but also at the 

state and city level on labor, wage and 

other issues.

In Los Angeles, the association is 

fighting a law passed by city officials last 

year that  requires workers at large ho-

tels to earn at least $15 an hour. AHLA, 

along with the Asian American Hotel 

Owners Association, sued the city, say-

ing the ordinance  unfairly singles out 

hotels and violates federal  labor  laws. 

They lost the case in May,  but are ap-

pealing.

In Washington, AHLA fought hard to 

oppose the merger between online trav-

el sites Orbitz and Expedia, arguing the 

deal would drive up distribution costs 

for hotel operators. The Justice Depart-

ment approved the deal  in September, 

but Lugar says her group’s work helped 

establish a narrative and raised legisla-

tors’ awareness on the issue. 

“If another merger happens, the lens 

will be much more sensitive to antitrust 

issues,” she said.

Under Freeman’s watch, the Gaming 

Association grew its membership about 

50 percent,  hired a new public affairs 

executive and emphasized more media 

outreach.  It is also expanding efforts 

to meet with lawmakers in Colorado, 

Iowa, Pennsylvania and other states 

where casinos operate.

“Our industry, born out of Ne-

vada,  has relied heavily on the Nevada 

delegation and certainly benefited from 

the great leadership of [outgoing Sen-

ate Minority Leader] Harry Reid and 

his unique role to promote and protect 

the industry,” Freeman said.  “We have 

a challenge in Reid’s departure  …  to 

develop more champions, tell our sto-

ry and encourage others to pick up that 

mantle.”

Nichols, 46, is tackling generational 

issues in  banking, such as how to bet-

ter market services to millennials, some 

of whom see little need for a traditional 

bank, and how to recruit young people 

to work in the financial services sector. 

He’s spending a good chunk of his time 

meeting personally with banking execu-

tives to navigate, among other things, 

how the industry is adapting to tech-

nology such as mobile banking and the 

cybersecurity concerns.

“I’ve been doing considerable out-

reach, spending the better part of my 

two months on the job at 30,000 feet, 

meeting with stakeholders and CEOs at 

banks across the country,” Nichols said. 

“I joke about advancements in human 

cloning so I can push the regulatory bill 

on the Hill and meet with bank CEOs 

across the country and be a husband 

and father to young kids.”

Nichols says he’ll be bringing his chil-

dren, ages nine and 10, to some associa-

tion gatherings.

“As a younger association leader … I’m 

in a different life station,” he said. “I love 

the life station I’m in but it’s a differ-

ent one than someone might anticipate 

with an association CEO.”

New generation of trade group CEOs take more 

aggressive — and at times unorthodox — approach to lobbying

Reprinted with permission from The Washington Post online edition. Copyright © 2015.
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Katherine Lugar is president and CEO of the American Hotel and Lodging Association.

There’s a powerful story to tell. 
And we tell it passionately.
From local news to national headlines, AH&LA is on the 
offense – telling the story of our great industry. As the go-to 
resource, AH&LA is increasing the visibility of our issues and 
our industry by:

• Shining a national spotlight on issues critical to the industry

• Representing the industry in mainstream and local press

• Providing thought leadership on new trends and 
   developments in hospitality 

• Advancing our narrative of opportunity and 
upward mobility 

• Creating public awareness of best booking practices

• Researching and disseminating the latest industry 
   data and trends

SPREADING THE WORD

NATIONAL
& LOCAL
PRESS 
ATTENTION

INDUSTRY
BRIEFINGS

SOCIAL 
MEDIA
CAMPAIGNS



We invest in our greatest asset. 
Our people.  

HOSPITALITY’S NEXT GENERATION

We foster the development of our industry’s future 
pipeline by offering over $20 million in awards to 
rising hospitality students through the American Hotel & 
Lodging Educational Foundation, which also pushes our 
industry forward through cutting-edge research in the 
field. Engaged in a new Capital Campaign to reach 
$8 million in additional industry support which 
will provide new investments for the Foundation’s 
academic and professional scholarships and fund 
critical industry research.

We also support the excellence of today’s hotel 
employees by offering leading educational resources 
and certifications.

$20 MILLION 
AWARDED 
SINCE 1993

$3.25 MILLION 
ALLOCATED 
TO RESEARCH

3,500 SCHOLARSHIP
RECIPIENTS 
SINCE 1993

$3.1 MILLION 
SCHOOL-TO-CAREER
WORKFORCE
DEVELOPMENT



GROWING OUR INDUSTRY We never forget that
when guests are smiling,
the industry is growing.

As the unified voice of the industry and a powerful  
advocate on Capitol Hill, AH&LA keeps members in the 
best position to satisfy the 5 million guests the industry 
serves every day. And satisfied guests drive the growth 
we all seek. Growth that for six years running has seen a 
steady increase in jobs, tourism, and economic influence 
in communities all over America.

Just look at the numbers. They speak for themselves.

54,000 PROPERTIES NATIONWIDE

188,000 NEW HOTEL JOBS

300,000 FEDERALLY SUPPORTED JOBS

5,000,000 GUESTS EACH DAY

8,000,000 AMERICAN JOBS

$1,100,000,000,000 U.S. SALES*

*Includes hotel revenue, guest spending and taxes



Dreams happen in the hotel business.
Join us.

There’s never been a better time to be in the lodging industry 
than now. And the future has never looked brighter.

AH&LA is proud and excited to help our members thrive 
and grow. We’re deeply engaged in all facets of the business, 
strengthening the entire industry and making a positive 
difference for members, so the success they dream of is 
the success they see.

Get involved today!

GET INVOLVED TODAY

MEMBERSHIP  (202) 289-3100     membership@ahla.com 

GOV. AFFAIRS (202) 289-3120     gov.affairs@ahla.com  

MEDIA RELATIONS  (202) 289-3148     communications@ahla.com  

SPONSORSHIP  (202) 289-3154     baldrich@ahla.com

CONVENTIONS  (202) 289-3116     conventions@ahla.com
AND EVENTS  

WEBSITE www.ahla.com

FACEBOOK www.facebook.com/hotelassociation

TWITTER @ahla

LINKEDIN www.linkedin.com/company/
 american-hotel-&-lodging-association



www.ahla.com

All together powerful.


